
Your People, Your Success

C O R P O R A T E  H R 

AFFILIATE PROGRAM 
Our ASK-HRD Affiliate Program
are here to help you harness the
power of your most valuable
asset – your people. We provide
the expertise and guidance you
need to maximize your team's
potential

HR planning and
development

Compliance and risk
management

Personalized support
for your HR challenges

Employee engagement
& retention strategies  

+6017 658 6656
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For More Information



Building
Structured,
Compliant 
& High-
Performance
Organizations
within reach. 

8 Core HR Solutions
by ASK-HRD
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Program Affiliate ASK-HRD merupakan platform kerjasama strategik HR yang direka untuk menyediakan
penyelesaian HR yang berstruktur, patuh undang-undang dan profesional kepada organisasi korporat.
Melalui program ini, rakan affiliate memperoleh akses kepada khidmat nasihat HR pakar, panduan
pematuhan undang-undang buruh dan perhubungan perusahaan, sistem pengurusan proses HR serta
rangka kerja prestasi yang selaras dengan peraturan buruh Malaysia.

Dengan struktur yuran retainer yang minimum dan mematuhi garis panduan HRDCorp Malaysia, syarikat kini
dapat mengurus keseluruhan fungsi HR mereka — termasuk tadbir urus HR, pengurusan pekerja dan
pengurusan proses HR — dengan lebih teratur dan lancar tanpa beban kerumitan dalaman. Ini
membolehkan organisasi memberi tumpuan kepada pertumbuhan perniagaan sambil memastikan
pengurusan sumber manusia dilaksanakan secara cekap, patuh dan mampan.

The ASK-HRD Affiliate Program is a strategic HR partnership platform designed to provide structured,
compliant, and professional HR solutions to corporate organizations. Through this program, affiliated
partners gain access to expert HR advisory, industrial law compliance guidance, process management
systems, and performance frameworks aligned with Malaysian labour regulations.

With a minimal retainer fee structure that complies with HRDCorp Malaysia guidelines, companies can
confidently manage their full spectrum of HR functions — including HR governance, employee
management, and operational HR processes — without the burden of internal complexity. This enables
organizations to focus on business growth while ensuring seamless, compliant, and effective people
management.

ASK-HRD 联盟计划（Affiliate Program）是⼀项战略性的⼈⼒资源合作平台，旨在为企业提供结
构化、合规且专业的⼈⼒资源解决⽅案。通过该计划，联盟伙伴可获得专业⼈⼒资源咨询服
务、劳动法与⼯业关系合规指导、HR流程管理体系以及绩效管理框架，全⾯符合⻢来西亚劳动
法规的要求。

在符合 HRDCorp Malaysia 指南的最低顾问费结构下，企业能够⾼效管理其完整的⼈⼒资源职
能，包括⼈⼒资源治理、员⼯管理及HR流程管理，⽽⽆需承担内部管理的复杂压⼒。这使企业
能够专注于业务增⻓，同时确保⼈⼒资源管理专业、合规且可持续发展。

ASK-HRD Affiliate Program என்பதுந�றுவனங்களுக்கு கட்டைமக்கப்பட்ட,
சட்டத்த�ற்க�ணங்க�ய மற்றும் ெதாழில்முைற மனிதவள (HR) தீர்வுகைள வழங்க
உருவாக்கப்பட்ட ஒருமூேலாபாய கூட்டாண்ைம த�ட்டமாகும். இந்த த�ட்டத்த�ன்
மூலம்இைணப்பு (Affiliate) இைணப்பு கூட்டாளர்கள் ந�புணர் HR ஆேலாசைன,
ெதாழிலாளர் சட்ட மற்றும்ெதாழில்துைற உறவு இணக்கம் வழிகாட்டல், HR
ெசயல்முைற ேமலாண்ைம அைமப்புகள் மற்றும்ெசயல்த�றன் கட்டைமப்புகைளப்
ெபற முடியும். இைவஅைனத்தும் மேலச�ய ெதாழிலாளர் சட்டங்களுக்குஇணங்க
அைமக்கப்பட்டுள்ளன.

HRDCorp Malaysia வழிகாட்டுதல்களுக்குஇணங்க மிகக் குைறந்த retainer
கட்டணஅைமப்ப�ன் கீழ், ந�றுவனங்கள் தங்களின்முழுைமயான HR
ெசயல்பாடுகைள — HR ந�ர்வாகம், பணியாளர் ேமலாண்ைம மற்றும் HR
ெசயல்முைற ேமலாண்ைம ஆக�யவற்ைற — உள்நாட்டுச�க்கல்களின்ற� த�றம்பட
ந�ர்வக�க்க முடியும். இதன் மூலம் ந�றுவனங்கள் தங்களின்வணிக வளர்ச்ச�ய�ல்
கவனம் ெசலுத்த�, மனிதவளேமலாண்ைமைய ெதாழில்முைற, சட்டப்பூர்வ
மற்றும் ந�ைலயான முைறய�ல்முன்ேனற்ற முடியும்.

About ASK-HRD
Affiliate Program 



ASK-HRD designs and strengthens
organizational HR structures to ensure
clarity in reporting lines, job roles,
accountability, and governance.
This includes:

Organizational restructuring
Job description development
HR policy framework design
HR department setup for SMEs and
corporates

The goal is to create a stable foundation for
sustainable workforce management and
business growth.

Structural HR
Management
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Onboarding & exit processes
Leave & attendance systems
Payroll workflow alignment
Performance appraisal systems
Disciplinary procedures

Structured processes ensure consistency,
transparency, and compliance across the
organization.

HR Process
Management

Efficient HR processes reduce
risk, errors, and operational
inefficiencies. ASK-HRD supports
companies in standardizing and
optimizing :
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Employee Management 
(Behavioural Governance)

Efficient HR processes reduce risk,
errors, and operational inefficiencies.
ASK-HRD supports companies in
standardizing and optimizing:

Onboarding & exit processes
Leave & attendance systems
Payroll workflow alignment
Performance appraisal systems
Disciplinary procedures

Structured processes ensure
consistency, transparency, and
compliance across the organization.
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Mental Health &
Workplace Wellbeing

Modern HR must address psychological
safety and mental resilience.
ASK-HRD supports organizations
through:

Mental health awareness programs
Stress and burnout management frameworks
Leadership empathy training
Workplace intervention strategies
Employee assistance advisory

A mentally healthy workforce enhances
productivity, retention, and employer reputation.
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Compliance &
Industrial Laws

Compliance is non-negotiable.
ASK-HRD provides advisory and
training on:

Employment Act & amendments
Industrial Relations Act
Sabah & Sarawak Labour Ordinances
Domestic Inquiry procedures
Termination & retrenchment
compliance
Payroll statutory compliance

Our solutions reduce legal exposure and
strengthen employer governance.
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Recruitment &
Retention Solutions

Talent acquisition and retention are
strategic drivers of growth. ASK-HRD
supports:

Workforce planning
Competency-based recruitment systems
Interview frameworks
Employer branding advisory
Retention strategy design
Succession planning models

The focus is not just hiring — but sustaining
high-performing teams.
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HR Analytics &
Customization
Process
Data-driven HR enhances decision-
making. ASK-HRD integrates:

KPI development
Performance dashboards
HR data mapping
Turnover analysis
Productivity metrics
Customized HR reporting frameworks

Each solution is tailored to industry needs —
hospitality, manufacturing, services, or
corporate sectors.
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Strategic People
Management
People management extends beyond
administration.
ASK-HRD strengthens leadership
capability through:

Performance management systems
Leadership coaching frameworks
Employee engagement strategies
Change management advisory
Culture transformation programs

This ensures alignment between business
objectives and human capital performance.
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ASK-HRD HR Solutions
go beyond training — we
provide structured,
compliant, strategic, and
measurable people
management systems
that drive sustainable
organizational growth.
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+6011 3538 5727 | Chat 24hours
Hotline : +6017 658 6656  
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